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Executive summary 
Deliverable D4.5 documents the design, development, deployment, and uptake of the AFROEQUALITY 

Empowerment Application, an ICT tool produced within Work Package 4 of the AFROEQUALITY project 

(Grant Agreement No. 101144500), co-funded by the European Union's Citizens, Equality, Rights and 

Values Programme (CERV) – DG JUST. The Application is accessible at https://app.afroequality.eu/ and 

constitutes one of the principal digital outputs of the project's communication, dissemination, and 

sustainability strategy. 

The Application has been conceived as an interactive empowerment instrument addressed to the 

wider European public and is structured around the three thematic axes that organise the WP3 

capacity-building framework: Cultural Identity, Interculturality, and Alternative Narratives. 

Methodologically, it adopts and extends the format of the Council of Europe's thematic quizzes, 

https://app.afroequality.eu/
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integrating gamified knowledge assessment with scenario-based decision-making, 

peer interaction, and reflective journaling. A guiding pedagogical principle, embedded in the system 

architecture, separates the assessment of conceptual knowledge from the expression of personal 

identity and lived experience: the former is scored and rewarded through a badge progression system, 

while the latter remains explicitly outside any evaluative mechanism. 

The Application supports four languages, English, Greek, Italian, and Spanish. The target indicator 

established in the Grant Agreement, namely at least 60 active users acting as multipliers within their 

networks, has been exceeded. This deliverable presents the conceptual framework underpinning the 

tool, a detailed description of its functionalities, a usage report against contractual KPI, and an analysis 

of the Application's role as a platform for hosting other project’s activities (Online Dialogues & World 

Online Café). Screenshots of the principal functionalities are provided as annexes. 
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Partners List Abbreviations 

Acronym/Abbreviation Description 

National Kapodistrian University of 

Arhens (NKUA) / Department of 

Communication and Media Studies 

The University of Athens is the largest public Higher 

Education Institution in Greece, and among the largest 

universities in Europe. The Department of 

Communication and Media Studies at the NKUA was set 

up in the early 1990s, as one of the first departments in 

Greek universities to offer courses in media and 

communication. In the past 30-odd years, the 

Department has grown and succeeded in becoming one 

of the preeminent Media departments in Greece and the 

region. It belongs to the School of Economics and 

Political Science, NKUA. The Department is particularly 

active in promoting and supporting research through its 

research laboratories; department-based publication 

outlets; dissemination events of international symposia 

organised by the department and active dissemination 

i.e. communication of research to the public through 

strong presence in the national press and media. 

The Department is well-known for its international 

conferences and activities. Over 90% of faculty members 

are research-oriented and publish regularly in Greek, 

English, French and German language publications. The 

Department has a strong tradition in publishing books 

and monographs as well as international peer-reviewed 

journals. Academic staff are involved in Greek culture 

and academia, such as the Greek Film Archives, the 

National Broadcasting Regulatory Council, and the 

Hellenic Gaming Commission. The digital labs, media 

literacy, locative media, arts and cinema, policy, children 

and new technologies, gender, political communication, 

emotions and media, public relations and media 

industries are some of the areas that stand out for their 

research and public engagement.  

CONVERGENCE (CONV) 

CONVERGENCE is a Greek NGO focusing on generating 

unbiased technology-based systems and establishing 

reliable human-machine collaboration environments, 

bridging the gap between the needs of diverse 

stakeholders, through research, consultancy, targeted 

capacity building, awareness raising activities etc, 
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towards the vision of Society 5.0. Our approach is 

guided by the various social markers, such as 

gender/sex, sexual orientation, cultural background, 

dis/abilities.  

SCI-Hellas 

 

SCI-Hellas (a branch of the Service Civil International), 

the Greek NGO partner, SCI- hellas is a Non-for- Profit 

organisation based in Athens. SCI-hellas is a key actor as 

it has long experience working on issues of social 

inclusion of vulnerable groups -mainly refugees, 

migrants and asylum seekers from African countries 

(including Muslims and people of African descent). They 

also work towards organizing women of African descent 

to address incidents of domestic violence. 

CESIE 

CESIE is a non-profit, non-political, and non-

governmental organisation based in Palermo 

(Italy), established in 2001, active in the field of social 

inclusion and empowerment of vulnerable groups such 

as migrants and refugees, including immigrants from 

Africa. CESIE is committed to promote the cultural, 

social, educational and economic development at local, 

national, European and international levels. CESIE 

contributes to growth and development through the 

active participation of people, civil society and 

institutions, always valuing diversity. Inspired by the 

work of Danilo Dolci, we focus our work on the research 

of social needs and challenges and the use of innovative 

learning approaches. In this way, CESIE actively connects 

research with action using formal and non-formal 

learning methodologies. The organisational structure is 

divided into 6 thematic units working in cooperation and 

managing activities in their specific fields: Higher 

Education and Research; Rights and Justice; Adult, 

Migration; School; Youth. The Migration and Rights & 

Justice Units are active in initiating processes 

of capacity building, inclusion and empowerment of 

young migrants, UAM and women victims of violence 

and trafficking. The units are supported by 3 

geographical departments (Local, European and 

International) and 4 transversal offices (Visibility and 

Communication, Networking, HRs, Financial).  
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CESIE works with many partners around the world, 

including 3000 civil society organisations, universities, 

schools, research centres, public authorities and private 

entities, youth centres, companies and entrepreneurs. 

CESIE has 60 staff with different qualifications, skills and 

profiles. They share the same ideas that guide our work. 

The team is made up of people from many different 

countries, including Italy, the UK, Germany, France, 

Spain, Serbia, Lithuania, etc. CESIE is a great example of 

European values. CESIE also works with about 150 

external experts in our offices in Sicily and abroad. We 

also have about 100 interns and volunteers who work 

with us each year.  

Instrategies 

Ιnstrategies is think & do based in Barcelona specialized 

in European and international affairs, focusing on 

mobility, migration, inclusion and integration operating 

within the framework of the Sustainable Development 

Goals (SDGs) and mainstreaming gender equality. 

Instrategies work is dedicated to innovation through 

both knowledge and practical experience, designing, 

implementing and evaluating projects and policies. 

Instrategies has an extensive and multidisciplinary 

network of collaborators with a track record on EU 

funded projects. Strategies work with networks, public 

administration and civil society organisations to 

exchange learning experiences and design and test 

policies. It has worked with many stakeholders on 

migration and integration, including local and regional 

authorities and social organisations. It takes part in 

expert roundtables on issues faced by immigrants during 

integration, public debates on migration strategies and 

policies and contributes to national and international 

press on these issues. 
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1 Introduction 
The AFROEQUALITY project addresses a documented gap in the European response to Afrophobia, 

racism, and hate speech: the limited availability of accessible, multilingual, evidence-based tools that 

translate academic and policy research into formats capable of engaging non-specialist audiences. The 

Integrated AFROEQUALITY Report (D2.1) provided the empirical foundation for this concern, 

evidencing how systemic and everyday racism shape the lives of Afrodiasporic communities in Greece, 

Italy, and Spain across the domains of employment, housing, education, healthcare, media 

representation, and civic participation. The capacity-building outputs developed under Work Package 

3, in turn, established a structured pedagogical framework articulated around three thematic axes, 

Cultural Identity, Interculturality, and Alternative Narratives, designed to strengthen knowledge, 

confidence, and civic agency among Afro-descendant communities and their allies. 

Within this trajectory, the Empowerment Application functions as the digital translation of the 

project's research and training assets. Its development responds to two interlocking rationales. First, 

a dissemination rationale: the need to extend the reach of project outputs beyond the audiences 

directly involved in research and training activities, addressing the wider public through a format that 

is both engaging and pedagogically rigorous. Second, an empowerment rationale: the recognition, 

supported by the project's qualitative findings, that countering Afrophobia requires not only the 

transmission of information but also the cultivation of reflective practice, the visibility of lived 

experience, and the construction of peer networks capable of sustaining alternative narratives over 

time. 

The Application has been developed by CONVERGENCE Non-profit (SYGKLISI AMKE), drawing on 

materials produced across the project lifecycle and in coordination with the lead beneficiary (National 

and Kapodistrian University of Athens) and the consortium partners (CESIE ETS, Instrategies, and SCI 

Hellas). Its technical specifications follow the indications set out in the Grant Agreement, while 

incorporating refinements that emerged from the project's iterative engagement with Afrodiasporic 

communities, expert roundtables, and advisory board consultations. 

2 Purpose of the Document 
This deliverable pursues three interrelated objectives. The first objective is descriptive: to document, 

in a structured and reproducible manner, the conceptual architecture and functional components of 

the AFROEQUALITY Empowerment Application, ensuring full traceability against the technical 

specifications set out in the Grant Agreement and providing a reference for future maintenance, 

replication, or adaptation of the tool. The second objective is evaluative: to report on the uptake of 

the Application against the contractual key performance indicator (a minimum of 60 active users), and 

to characterise engagement patterns across languages, functionalities, and partner countries. This 

evidence base supports the project's accountability to the funding programme and provides empirical 

material for the consortium's sustainability planning. The third objective is analytical: to examine the 

role of the Application and of its World Online Café an the Online Dialogues, as a digital infrastructure 

for sustained online dialogue, peer learning, and the construction of alternative narratives. This 

analytical dimension positions the deliverable not merely as a technical record but as a contribution 

to the broader question of how digital tools can support civic empowerment in the field of anti-racism 

and intercultural education. 
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The intended audiences are the European Commission and its services, the project's 

Advisory Board, consortium partners, and external stakeholders, including civil society organisations, 

educators, researchers, and policy actors, who may wish to engage with, replicate, or build upon the 

tool. 

3 Structure of the Document 
The document is organised into nine sections and is supplemented by two annexes. Following the 

present introduction, Section 5 sets out the conceptual framework and detailed description of the 

Application, including its design principles, core functionalities, scoring logic, badge progression 

system, and skills tree. Section 6 presents the users report, articulating the achievement of the 

contractual KPI and characterising engagement patterns. Section 7 examines the use of the Application 

as a platform for online dialogue, with particular attention to the six thematic spaces of the “World 

Online Café" session. Section 8 offers concluding observations on the contribution of the Application 

to the project's broader objectives and to its sustainability strategy. Section 9 lists the annexes, which 

provide visual documentation of the Application's functionalities and the metrics/analytics of it. 

4 Description of the Application 

4.1 Conceptual Framework 
The Empowerment Application is conceptualised as a digital learning environment that integrates four 

pedagogical modes: knowledge acquisition, applied decision-making, reflective practice, and peer 

dialogue. This integration responds to a recurring finding in adult learning and intercultural education 

research: that cognitive engagement with concepts of identity, racism, and inclusion is most effective 

when articulated with reflective and relational dimensions of experience. 

The format adopted draws on the Council of Europe's thematic quiz model (exemplified by the "Stop 

Sexism" quiz, https://www.coe.int/en/web/human-rights-channel/stop-sexism-quiz), which has 

demonstrated effectiveness in introducing complex human rights content to non-specialist audiences. 

The AFROEQUALITY Application extends this model by incorporating user-generated content, peer 

rating, longitudinal progress tracking, and a structured journaling environment, thereby transforming 

a single-session quiz format into a sustained learning trajectory. 

A core design principle, derived from the ethical framework of the project, is the explicit separation 

between scored and non-scored activities. Conceptual knowledge, scenario-based decisions, and 

games with defined correct outcomes are subject to scoring and contribute to badge progression; 

personal reflections, identity exploration, and creative expression are systematically excluded from 

evaluative mechanisms. This separation operationalises the principle that learning progress can be 

recognised without subjecting personal beliefs, identities, or experiences to assessment, a principle 

particularly relevant in a tool addressing racism and Afrophobia, where the conflation of learning and 

judgement carries documented risks of disengagement and re-traumatisation. 

4.2 Thematic Architecture 
The Application is structured around the three thematic categories that organise the WP3 training 

framework. Cultural Identity addresses identity as a dynamic process shaped by personal histories, 

migration trajectories, and social contexts. Interculturality engages with the conditions for cross-

cultural dialogue and the recognition of plural belongings within European societies. Alternative 

Narratives focuses on the deconstruction of dominant stereotypes and the construction of counter-

https://www.coe.int/en/web/human-rights-channel/stop-sexism-quiz
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narratives in media and public discourse. Each thematic area is operationalised 

across the Application's functional components, ensuring conceptual coherence between learning 

content, scenarios, and reflective prompts. 

4.3 Functional Components 
The Application is articulated through a navigation architecture comprising seven principal sections, 

Homepage, About, Library, My Account, Quizzes, My Notes & Journal, Online Hub, and Contact, each 

operationalising a distinct function within the broader learning and dialogic framework. 

Homepage: The Homepage (https://app.afroequality.eu/) constitutes the entry point of the 

Application. It introduces the AFROEQUALITY project to first-time visitors, articulates the rationale and 

scope of the Empowerment App, and orients users towards the principal sections of the platform. The 

Homepage functions both as a dissemination interface for external audiences and as a navigational 

hub for registered users. 

About: The About section provides institutional information on the AFROEQUALITY project and the 

consortium responsible for its implementation. It articulates the project's objectives, methodology, 

and funding framework, and presents the five consortium partners, the National and Kapodistrian 

University of Athens, CONVERGENCE Non-profit (SYGKLISI AMKE), CESIE ETS, Instrategies, and SCI 

Hellas, together with their respective roles within the project. This section ensures the transparency 

and institutional traceability of the Application and situates it within the project's broader research 

and capacity-building trajectory. 

Library: The library functions as the resource repository of the Application. It is organised around the 

three thematic axes that structure the project's training framework, Cultural Identity, Interculturality, 

and Alternative Narratives, and supplemented by a dedicated Glossary consolidating the key concepts 

mobilised across the platform. Its conceptual organisation ensures continuity with the WP3 training 

framework and with the analytical categories established in the Integrated AFROEQUALITY Report. 

My Account: The My Account section provides each registered user with a personal dashboard for the 

management of their profile and the monitoring of their learning trajectory. From this section, users 

can update their personal details, configure language and notification preferences, manage privacy 

settings, and access a synthetic view of their progress, including badges earned, points accumulated, 

position within the skills tree, and activity history. The My Account section thus operates as the 

personal control centre of the Application and as the principal interface through which the scoring and 

progression mechanisms described in Section 4.4 become visible to the user. 

Quizzes: The Quizzes section hosts the assessed learning components of the Application, articulated 

across the three thematic axes, Cultural Identity, Interculturality, and Alternative Narratives, and 

complemented by reflection spaces that remain outside any scoring mechanism. Within this section, 

users engage with interactive multiple-choice questions on cultural identity, interculturality, and hate 

speech, each followed by immediate explanatory feedback that contextualises the correct answer and 

transforms incorrect responses into learning opportunities; with scenario-based challenges that 

present realistic situations involving discrimination, exclusion, or harmful narratives and require users 

to select the most appropriate response, cultivating applied critical thinking and offering a low-risk 

environment for rehearsing responses to situations encountered in everyday life; and with interactive 

games which support the recognition of misinformation, stereotypes, and harmful framings circulating 

in public discourse, drawing on the media analysis component of the Integrated AFROEQUALITY 

https://app.afroequality.eu/
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Report. The reflection prompts interspersed within the section invite users to engage 

personally with the themes addressed in the scored items, without these reflective contributions 

affecting score, badges, or progression, operationalising the principle of learning without judgement 

set out in Section 4.1. 

My Notes & Journal:The My Notes & Journal section provides each user with a private space for 

personal exploration. Functioning as an individual journal, it accommodates notes, reflections, and 

free-text expression that remain accessible only to the user. This section is distinct from, and 

complementary to, the public dialogic environment hosted in the Online Hub: it supports the personal 

dimension of the learning trajectory by offering a confidential setting in which users can articulate 

thoughts, emotions, and questions that may not be appropriate for public exchange, while preserving 

the principle that personal reflection is never subject to evaluation. 

Online Hub: The Online Hub hosts the dialogic dimension of the Application. It is organised around six 

thematic spaces, each defining a distinct mode of contribution while remaining interconnected within 

a single blog-style environment: My Experiences, accommodating personal narratives related to 

identity, inclusion, discrimination, or everyday interactions; Report & Reflect, dedicated to the 

documentation of experiences of racism, Afrophobia, hate speech, and exclusion, together with the 

reflection on how such situations unfolded and might have been handled differently; Culture & 

Identity, providing a space for the articulation of cultural background, traditions, belonging, 

representation, and visibility; Challenging Hate Speech, focused on the recognition of and response to 

harmful language and narratives; Taking Action, documenting concrete initiatives undertaken to 

promote inclusion or address discrimination; and Open Space, a flexible category for contributions that 

exceed the preceding thematic structures. The Online Hub constitutes the principal mechanism 

through which the Application transitions from an individual learning tool to a sustained dialogic 

infrastructure, and provides the asynchronous environment hosted also Online Dialogues (D4.4) during 

the setting of the AFROEQUALITY World Online Café documented in D4.7. 

Contact: The Contact section (https://app.afroequality.eu/contact/) provides users with a direct 

channel of communication with the consortium.  

The Application is delivered through a multilingual interface that ensures parallel availability of the full 

content in English, Greek, Italian, and Spanish. This multilingual design extends across all sections 

described above, ensuring that users in the three partner countries can engage with the Application in 

their preferred language without loss of content or functionality. 

4.4 Scoring, Badges, and Skills Tree 
The Application's progression architecture integrates three interrelated mechanisms. The scoring 

system assigns one point to each item across the scored components of 20 core quiz questions. The 

badge progression translates accumulated scores into three levels:  

Bronze - Awareness Starter (1–15 points), corresponding to an introductory understanding of key 

concepts; Silver - Critical Explorer (16–27 points), corresponding to a consolidated grasp across themes 

and unlocking advanced scenario-based content; Gold - Narrative Changer (28–35 points), 

corresponding to conceptual mastery and unlocking access to creative and community-oriented 

activities, which remain non-scored. 

https://app.afroequality.eu/contact/
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The skills tree offers a visual representation of progression across four competence 

areas, Cultural Awareness, Critical Thinking, Empathy and Dialogue, and Civic Action, which expand 

cumulatively as users complete scored and non-scored activities. The skills tree is designed as a 

monotonic structure: competences may grow but are never reduced or penalised, reinforcing the 

principle of learning without judgement. 

5. Users Report 

5.1 Achievement of the Contractual KPI 
The Grant Agreement specifies a target of at least 60 active users of the Application, with users 

conceptualised as multipliers within their respective networks. This indicator has been achieved. 

The figures below characterise the user base at the time of reporting: 

Total registered users: 68 

5.2 Multiplier Effect and Dissemination Pathways 
Recruitment to the Application has been articulated through multiple dissemination channels: the 

AFROEQUALITY Final Conference (15 May 2026), the project newsletters (D4.3), partner social media 

campaigns, and community-based events organised in Greece, Italy, and Spain. The conceptualisation 

of users as multipliers, embedded in the original design of the KPI, has been operationalised through 

explicit invitations to share the Application within personal, professional, and community networks, 

particularly in educational and civil society settings. 

Visual documentation of the dashboard and supporting data is provided in Annex I. 

6. The Application as a Platform for Online Dialogue: The "Online Hub 

through World Online Café" 

6.1 Rationale 
The "Online Hub" constitutes a distinctive component of the Application, designed to extend its 

function beyond individual learning towards sustained peer dialogue. The rationale rests on a 

documented finding of the project's research: that the resilience of Afrodiasporic communities and the 

construction of alternative narratives depend on the availability of spaces for the articulation, 

recognition, and exchange of lived experience. Digital infrastructures, when adequately moderated 

and pedagogically framed, can extend such spaces beyond the geographical and temporal constraints 

of community-based meetings. 

6.2 Structure 
The section is organised around six thematic spaces, each defining a distinct mode of contribution 

while remaining interconnected within a single dialogic environment. 

My Experiences section accommodates personal narratives related to identity, inclusion, 

discrimination, or everyday interactions. Users are invited to describe situations they have experienced 

or witnessed, articulate their emotional and behavioural responses, and identify the learning they have 

drawn from the episode. 

Report & Reflect is dedicated to the documentation of experiences of racism, Afrophobia, hate speech 

(online or offline), and discrimination or exclusion. Beyond reporting, the space prompts users to 
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reflect on how the situation unfolded, how it was handled, and what alternative 

responses might have been possible, converting individual incidents into a shared resource for 

collective learning. 

Culture & Identity provides a space for the articulation of cultural background and traditions, identity 

and belonging, and representation and visibility. This category operationalises the "Cultural Identity" 

axis of the WP3 framework within the dialogic environment. 

Challenging Hate Speech focuses on the recognition of and response to harmful language and 

narratives. Contributions may include examples of harmful narratives encountered, accounts of how 

they were or could have been challenged, and the formulation of strategies applicable to online and 

offline contexts. 

Taking Action section documents concrete initiatives undertaken to promote inclusion or address 

discrimination, including conversations initiated, content produced, and community or school-based 

initiatives. Entries in this category are functionally connected to the Application's peer-rating 

component, enabling initiatives to circulate within the broader recognition system. 

Open Space functions as a flexible category for contributions that do not fit the preceding thematic 

structures, allowing users to share reflections, raise questions, express opinions, or upload creative 

content without a predefined format. 

Entries published in the Online Dialogues conducted during the World Online Café are visible to other 

registered users, who may interact through comments, reactions, and subsequent entries. The World 

Online Café constitutes the principal mechanism through which the Application transitions from an 

individual learning tool to a small-scale European community of practice. In doing so, it operationalises 

one of the project's central insights: that the construction of alternative narratives is not merely a 

question of content but of infrastructure, of the existence of safe, multilingual, sustained spaces in 

which Afrodiasporic and allied voices can be articulated, recognised, and circulated. 

7 Conclusion 
The AFROEQUALITY Empowerment Application represents the convergence of the project's research, 

capacity-building, and dissemination strategies into a single digital instrument. By integrating gamified 

knowledge assessment, scenario-based decision-making, reflective journaling, peer interaction, and 

user-generated content within a coherent pedagogical architecture, the Application operationalises 

the project's ambition to empower both Afrodiasporic communities and the wider public to recognise 

and act against Afrophobia, racism, and hate speech. 

The achievement of the contractual KPI confirms the relevance and uptake of the tool. The "Online 

Hub" component establishes the Application not only as a learning environment but as a sustained 

dialogic infrastructure, a feature with significant potential for replication in cognate fields of human 

rights education and intercultural pedagogy. 

Within the project's sustainability strategy, the Application stands as one of the most tangible and 

durable legacies of AFROEQUALITY: a living platform that the consortium, the Advisory Board, the 

Afrodiasporic communities, and the wider partner network can maintain, extend, and offer as a 

resource to future initiatives engaged in the construction of inclusive, equitable, and diverse European 

societies. 
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8 Annexes 

Annex I: Visual Documentation of the Application 
Screenshots of the principal functionalities accessible at https://app.afroequality.eu/ 

https://app.afroequality.eu/
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Annex II: Users of the Empowerment App (KPI achieved) 
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